
SIM Local Health Improvement Coalition Meeting #2 
Agenda 

June 18, 2013 
 

 
12:30 Welcome & Review of Payer/Provider Meeting #2 and Local Health 

Improvement Coalition Meeting #1 – Ken Coburn, MD, MPH, CEO and Medical 
Director, Health Quality Partners 

  
12:45 Overview of Community Integrated Medical Home Model and the Value 

Proposition – Karen Matsuoka, PhD, Director, Health Systems and Infrastructure 
Administration (HSIA), DHMH  

  
1:00 Effective Secondary Prevention for Chronically Ill Marylanders – Karen 

Matsuoka, PhD 

 Goal: >80% of PCPs participating in a patient-centered medical home 
program to cover ~80% of Marylanders 

 A proposed balance between flexibility and standardization 

 Reporting requirements: metrics, performance reports, and bonuses 

 Participation standards for payers and for providers 
  
2:00 Break: 15 minutes 

2:15 Deploying Community Care Teams to Provide Wrap Around Supports in 
Maryland’s Hot Spots  
Ken Coburn, MD, MPH & Tom Nolan, PhD, Senior Fellow, Institute for Healthcare 
Improvement 

  
3:00 Community-Clinical Integration & Workforce Development 

Raquel Samson, MPH, HSIA Deputy Director and Director, Office of Primary Care 
Access, DHMH & Tom Nolan, PhD 

3:45 The Role of Local Health Improvement Coalitions – Karen Matsuoka, PhD 

4:30 Data tools to assist with identifying target populations and hot spots: the 
Chesapeake Regional Information System for our Patients (CRISP) – Alice Wang, 
MBA, Project Manager, CRISP/Audacious Inquiry 
 
 

5:00 Next Steps & Adjournment  – Ken Coburn, MD, MPH 
Participant meeting experience survey 
Next meeting: July 16, 2013 | 12:30PM – 5PM 

  

 


